Christ Church College, Kanpur
Internal Quality Assurance Cell (IQACO)
Action Taken Report (ATR)
(Based on the IQAC Meeting held on 30th August 2025)

1. NAAC Reforms — Binary & MBGL Framework

* Shift to Binary & MBGL Accreditation Framework (Level 1-5), effective January 2026.

* Institutional self-assessment process initiated.

* Departments instructed to align activities as per new NAAC framework.

* Preparatory planning started for January 2026 implementation.
2. NAAC Draft Regulation

* Focus on Curriculum Design, Faculty Resource, Learning & Teaching, Governance &

Administration, Research, Green Initiatives.
® Departments directed to review curriculum and teaching-learning processes.
¢ Governance documentation streamlined.
e Research strengthening measures initiated.

e Green campus planning initiated.
Planned Activities Presented by Cell Coordinators — Action Taken
1. NSS (National Service Scheme)

* Har Ghar Tiranga Rally was organized on 13 August 2025 to promote patriotism
and national unity among students and the community.
e A Poster Making Competition was conducted on 14 August 2025 on themes

related to Independence Day and national integrity.



* Constitution Day was celebrated on 26 November 2025 with Preamble reading

and an awareness session on constitutional values and duties.

2. NCC (National Cadet Corps)

* Independence Day was celebrated on 15 August 2025 with patriotic activities,
parade participation, and ceremonial observance by NCC cadets.

* Gandhi Jayanti was observed on 02 October 2025 to commemorate the birth
anniversary of Mahatma Gandhi, emphasizing values of non-violence, discipline,
and national service.

* Army Flag Day was observed on 07 December 2025 to honour the contribution
and sacrifice of the Indian Armed Forces and to instill a sense of patriotism and

national responsibility among cadets.
3. Cyber Security Implementation Committee & Virtual Lab

* A Cyber Awareness Workshop on Virtual Lab was conducted on 18 September
2025 to familiarize students and faculty with the effective use of Virtual Lab
resources for academic enhancement and safe digital practices.

* A Cyber Security Awareness Workshop was organized on 15 October 2025 to
sensitize students about online safety, data protection, cyber threats, and

responsible digital behavior.
4. Al Implementation Committee

* A Cyber Security Awareness Workshop was organized on 15 October 2025 to
sensitize students about online safety, data protection, cyber threats, and

responsible digital behavior.

5. Games and Sports Advisory Committee



* On the occasion of National Sports Day, a Chess Competition was organized on

29 August 2025 to promote strategic thinking, concentration, and sportsmanship
among students.

The college participated in the Yoga (Men/Women) Intercollegiate Tournament
organized by Chhatrapati Shahu Ji Maharaj University on 04 October 2025,
aiming to integrate physical, mental, and spiritual development of students

through competitive yoga practices.

6. Rovers and Rangers

A CPR and First Aid Training Programme was organized on 23 September 2025
by Rovers & Rangers in collaboration with All India Women’s Conference,
Kanpur. The programme aimed to equip students with essential life-saving skills,
emergency response techniques, and basic medical assistance training to enhance

preparedness and social responsibility.

7. Career Counselling Cell

A Naukri Campus Webinar on Skill Development and Placement Success was
organized on 22 August 2025 in collaboration with Naukri.com. The session
focused on enhancing employability skills, resume building, interview
preparation, and understanding current recruitment trends.

A Grooming Education Drive was conducted on 26 August 2025 in association
with Gillette to create awareness about professional grooming, personality

enhancement, and workplace readiness among students.

8. Mission Shakti

An Awareness Talk on Women’s Rights was organized on 02 September 2025

under Mission Shakti. The session was delivered by Mr. Murari Lal Gaur,

Advocate, highlighting legal rights, gender equality, and women empowerment.

An awareness programme titled “My Voice, My Choice” focusing on Menstrual
Health was conducted on 13 September 2025 to promote health awareness,

hygiene practices, and breaking social taboos related to menstruation.
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* Awareness talk on women safety was organized on 23 September 2025 under
Mission Shakti, wherein police officers interacted with students and sensitized
them about women'’s safety laws, helpline numbers, and self-protection measures.

* Awareness talk on women safety was conducted on 29 September 2025 under the
Mission Shakti Unit to further strengthen awareness regarding legal safeguards,

cyber safety, and preventive measures against harassment and violence.

9. Theatre Club
* An Add-on Course on Acting Skills, Theatre Orientation & Diction was organized
by the Theatre Club from 03 to 09 October 2025. The programme aimed to
enhance students’ acting abilities, voice modulation, pronunciation, stage
presence, and overall performance skills through structured training and practical
sessions.
10. Internal Complaint Committee Ico
® Awareness Programme was conducted on 29 September, 2025 in collaboration
with the Mission Shakti Unit to strengthen awareness regarding legal safeguards,
cyber safety, women’s security laws, and preventive measures against harassment
and violence. The session emphasized students’ rights, helpline services, and self-

protection strategies.

11. Co-curricular Programs Committee

* Vibhajan Vibhishika Diwas was observed on 14 August 2025 to commemorate
the sacrifices and struggles associated with the Partition of India, fostering
historical awareness and national unity among students.

e Independence Day was celebrated on 15 August 2025 with patriotic activities and
student participation to instill national pride and civic responsibility.

* A Red FM Talent Hunt Programme was organized on 11 September 2025 in
collaboration with Red FM, providing students a platform to showcase their

creative and performing talents.



* A Creative Writing Competition was conducted on 12 September 2025 to
encourage literary expression and enhance students’ writing skills.

* A Debate Competition was organized on 19 September 2025 to develop critical
thinking, public speaking abilities, and analytical skills among students.

* A Collage Competition was held on 10 October 2025 to promote artistic creativity

and visual expression on relevant social and academic themes.
12. Gender Sensitization and Women Development Cell

* An Awareness Talk on Employment Opportunities for Girl Students was
organized on 27 August 2025 in association with Reserve Bank of India. The
session focused on career prospects in the banking and financial sector, skill
requirements, and avenues for professional growth.

* A Financial Wellness Session was conducted on 29 September, 2025 in
collaboration with National Stock Exchange of India to enhance students’
understanding of financial literacy, investment awareness, and economic
empowerment.

* A Soft Skill Development Workshop was organized on 10—11 September 2025 to
strengthen communication skills, personality development, leadership qualities,

and workplace readiness among students.

13. Environmental Protection Cell
e The Cell initiated planning for proposed activities.
14. Library Advisory Committee
e Library Day was observed on 14 August 2025 to promote reading habits,
academic engagement, and effective utilization of library resources among
students and faculty.
15. SCM (Student Christian Movement)
e Christmas Day Celebration was organized on 22 December 2025 by the SCM
(Student Christian Movement). The programme included prayer, messages
emphasizing peace, compassion, and harmony, fostering spiritual values and

communal unity among students and staff,
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16. Innovation and Incubation Cell

* An MSME Training Session was organized on 13 October 2025 to promote

entrepreneurship and start-up awareness among students. The session focused on
small business development, government support schemes, funding opportunities,

and skill enhancement for self-employment and innovation-driven initiatives.

17. Literary Activity Club

A lecture, under “Aparajita” Lecture Series was organized on 17 September 2025
to promote intellectual engagement and inspire students through academic
discourse and scholarly interaction.

A Lecture on Indian Knowledge System was conducted on 16 September, 2025 to
sensitize students about India’s rich intellectual traditions, indigenous knowledge

frameworks, and their contemporary relevance in education and research.

18. Value Education Cell

A Programme on Code of Conduct was organized on 24 September 2025 to
sensitize students about institutional ethics, discipline, responsibilities, and
expected behavioral standards within the campus.

An Outreach Programme was conducted on 06 November 2025 to promote social
responsibility, community engagement, and value-based education beyond the

campus.

19. Tourism Club

A Collage and Poster Competition was organized on 27 September 2025 to mark
World Tourism Day. The activity aimed to create awareness about the cultural,
economic, and environmental significance of tourism while encouraging students

to creatively express ideas on sustainable and responsible tourism practices.



20. Research and Development Cell (RDC)

A Programme on Intellectual Property Rights (IPR) is proposed to be organized
by the RDC to create awareness among faculty and students regarding patents,
copyrights, trademarks, and research ethics.

Furthermore the RDC is committed to fostering a research temper among faculty
& students.

Out of the total 39 activities proposed in the Final IQAC Meeting Minutes dated 30th August
2025, 34 activities were successfully organized and implemented, reflecting an overall execution
rate of 87.18%. The institution ensured systematic execution, comprehensive documentation, and
continuous monitoring of all academic, research, extension, governance, and sustainability
initiatives. These coordinated and well-structured efforts clearly demonstrate the institution’s
preparedness, accountability, and firm commitment towards the effective implementation of the

NAAC Binary & MBGL Accreditation Framework, thereby strengthening quality assurance and

institutional excellence.
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PRINCIPAL IQAC COORDINATOR

Coordirator
Internal Quality Assurance Cell
Christ Church College, Kanpur
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